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Managing Director and CEO’s Message 

During Covid-19 Pandemic, we not 

only have upheld our existing 

safety and security standards but 

also have adopted new standards. 

 Over the past two years, Biman 

Bangladesh Airlines has transcended the 

unprecedented complexities resulting 

from Covid-19, and top management has 

developed ideas and strategies for how a 

company can not only survive during 

crisis, but thrive. Unlike some other 

international carriers, we have expanded 

our horizon in terms of fleet size and 

number of domestic and international 

destinations. During Covid-19 Pandemic, 

we not only have upheld our existing 

safety and security standards but also 

have adopted new standards. During 

Covid-19 period, along with revalidation 

of UK ACC3/RA3 for cargo operation at 

Dhaka, we achieved our initial validation 

of UK ACC3/RA3 for Sylhet. By 

implementing Transport Canada’s 

additional and stringent requirements, 

we have successfully passed their 

assessment of our operations, safety and 

security management. And this has 

enabled us to operate Dhaka-Toronto 

flights. I believe, fulfilling all the safety 

and security requirements of USA, Biman 

will fly to New York.  
 

We have committed to IATA that Biman 

as a ground handler will go for ISAGO 

registration for headquarter and 

accreditation for Airport Services, HSIA, 

Dhaka. The ISAGO working group and all 

the relevant ISAGO disciplines have been 

working for having a successful ISAGO 

audit this year. As an IOSA registered 

airline, Biman will also undergo its 9th 

IOSA audit this year.   
 

I appreciate all the people who are 

relentlessly providing operational 

services directly or indirectly complying 

with safety and security requirements. 

Corporate Safety & Quality, Engineering 

Quality Assurance, Flight Safety and 

Biman Security divisions always remain 

vigilant to ensure aviation safety, 

security and compliance. We together 

can overcome any challenge. 

Wish safe and secure services any time, 

everywhere.  

  

Dr. Abu Saleh Mostafa Kamal 
Managing Director and CEO 
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Safety Policy 

Safety Policy Statement 

Biman Bangladesh Airlines assigns first priority to safety and is committed to implementing, developing and 

improving strategies and systems to uphold the highest level of safety performance and meet the national 

as well as international standards. 

 

Management Commitment 

Our commitment is to:  

 comply with all applicable regulations and standards of the organization; 

 continuously improve the level of safety and operational performance; 

 communicate safety policy with visible endorsement throughout the organization; 

 periodically review the safety policy to ensure it remains relevant and appropriate; 

 provide necessary resources for implementation of safety policy; 

 promote and maintain a positive safety culture within the organization; 

 promote safety awareness through training and communication; 

 encourage non-punitive safety reporting system; 

 ensure management of operational safety risks; 

 ensure that safety policy is understood, implemented and maintained at all levels; 

 ensure that safety is a primary responsibility of managers at all levels;  

 ensure sufficient skilled and trained human resources to implement safety strategies and processes; 

 ensure that externally supplied systems and services are received meeting existing safety standards; 

 ensure that no disciplinary action is taken against an employee who discloses a safety concern or 

involved in active failure, unless such disclosure or failure indicate, beyond any reasonable doubt, an 

illegal act, gross negligence, or a deliberate or willful disregard (rule-breaking) of regulations or 

procedures. 

 

Dr. Abu Saleh Mostafa Kamal 

Managing Director and CEO 

Corporate Safety Objectives for 2022 

 Ensure continuous compliance with national & international regulations and requirements; 

 Implement positive safety culture; 

 Minimize adverse safety events and incidents during operational services; 

 Uphold aviation safety under Covid-19 situation. 
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Introduction 

The IATA Safety Audit for Ground Operations 

(ISAGO) is an industry global standard for the 

oversight and audit of ground service providers 

(GSPs) worldwide. The primary objective of ISAGO is 

to improve the safety of ground operations through 

the oversight of the implementation of management 

systems within a GSP and standardized operational 

procedures. 

ISAGO is a registration scheme for GSPs. Biman 

Bangladesh Airlines as a GSP has committed to IATA 

in 2021 for an ISAGO audit to be held in 2022. We 

expect that the audit will be in October 2022.  

 

ISAGO Benefits 

The primary objective of ISAGO is to improve the 

safety of ground operations through the oversight of 

the implementation of management systems within a 

GSP and standardized operational procedures.  

 

If Biman becomes an ISAGO registered airline, this 

will create confidence amongst our customer airlines 

on our measures for safety, security and quality; and 

Biman will gain competitive advantage. 

The benefits can be summarized as:- 

 Improved safety and cut in costs by reducing 

ground accidents, injuries and delays 

 An accepted alternative to the multiple audits 

GSPs are subject to today 

 Equivalence in scope of audits conducted by 

customer airlines 

 Standardization in ground operations 

 Global recognition and acceptance 

 

ISAGO Registration & Station Accreditation 

ISAGO registration scheme involves two parts: the 

audit of the organization’s Headquarters for ISAGO 

registration followed by the audit of a station for 

ISAGO accreditation. Biman management has 

decided to have initially the ISAGO registration for 

Headquarters and station accreditation only for 

ground handling at HSIA, Dhaka.  

 

Scope of ISAGO: 

The scope of ISAGO includes the following ground 

handling management and operational functions:- 

1. Organization and Management (ORM) 

2. Load Control (LOD) 

3. Passenger and Baggage Handling (PAB) 

4. Aircraft Handling and Loading (HDL) 

5. Aircraft Ground Movement (AGM) 

6. Cargo and Mail Handling (CGM) 

 

The following functional areas perform the above 

functions and are under the scope of ISAGO:- 

1. Admin and Human Resource  

2. Corporate Safety and Quality 

3. Flight Safety 

4. Airport Services 

5. Ground Services including all domestic 

stations 

6. Cargo operations 

7. GSE 

8. Line maintenance 

9. BFCC  

10. Security 

 

Audit Conduct  

ISAGO audit is conducted by an IATA accredited 

ISAGO Agent. IATA assigned our audit to Global 

Aviation Consulting (an ISAGO Agent), Canadian 

company. The audit is expected to be held in October 

2022.  
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Now a days national and international safety 

requirements are far more strict than those used in 

several years ago. Safety oversight is getting more 

and more complex in today’s aviation industry. 

Quality audit as a significant part of safety 

assurance/oversight ensures compliance with the 

safety requirements.  
 

Corporate Safety and Quality (CSQ) division conducts 

safety and quality audits of various disciplines in 

Biman. Like every other year, CSQ has been 

conducting the internal audits according to the yearly 

audit plan for 2021-2022, approved by the 

Accountable Manager. 
 

The audits have been conducted to check conformity 

with the followings -  

 CAAB ANOs and NCASP requirements 

 IOSA/ISAGO requirements 

 ACC3 & RA3 requirements of UK and EU 

 Implementation of the Safety Risk Controls 

 Operational needs 

 Improvement opportunities 
 

There was a total of 24 audits conducted during the 

period Jul 2021 - Feb 2022. Among those audits, 

the majority of the audits have been conducted as per 

the schedule in the yearly audit plan. A couple of 

audits have been conducted after the scheduled 

period. There was no other choice than shifting those 

audits because of audit dates conflict with Transport 

Canada (TC) visit, Transport Security Administration 

(TSA) visit, CAAB audits, etc.  
 

In addition to the above-mentioned audits, CSQ 

continued conducting inspections at operational areas. 

And during this period more than 12 inspections were 

carried out.  
 

Apart from checking the above-mentioned 

requirements, Corporate Safety and Quality also 

checked the processes/activities and identified if there 

are any potential hazards and the scopes of 

improvement during the audits. 

 

The following graph represents the outcome of 

internal audits CSQ conducted from September 2021 

to February 2022. 

The graph reflects that audit of Airport Service  

resulted in the highest number of findings. Almost all 

the findings were the ISAGO internal audit and audit 

using CAAB ANO on Ground Handling Services. These 

two internal audits have been conducted for the first 

time in the Airport Service discipline.  There are a 

significant number of requirements for ISAGO and 

CAAB ANO for Ground Handling Services , which are 

new to Airport Services. The scenario is the same for 

the Cargo Operations and Line Maintenance also. 

These disciplines already have taken corrective actions 

against some findings. Now they are working hard for 

taking corrective actions to close the remaining 

findings, even though there is lack of manpower. 

  

Flight Operations, Flight Services, and GSE have not 

taken any corrective actions so far. 

 

Corporate Safety and Quality also conducted audits 

of Cargo operations against specialized requirements 

of EU & UK ACC3/RA3.  

SAFETY & QUALITY E-NEWSLETTER 
ISSUE 08 



published by Corporate Safety and Quality 

 

 

FDM Statistics  

Flight Data Monitoring (FDM) Program: 

All our aircraft are under the FDM Program. This program is used to monitor and analyze flight operations events 

(deviation from SOPs). The followings are statistical information showing percentage of flights having FDM events 

from 2013 to 2021 and Top 10 Class 3 Events (in number) between Jan – Dec 2021.  

% Flights with Events from 2013 to 2021 

Top 10 Class 3 Events (in number) between Jan - Dec 2021  
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FDM Statistics 

IATA Flight Data Exchange (FDX): 

Biman is a participant to IATA FDX program. The FDX platform publishes global FDM event statistics based on the 
data provided by the participant airlines. The following graphs provide some comparison between FDX and 
Biman (BBC) event rate from Jan – Dec 2021. 

 
 

 
 
 
 
 
 
 
 
 
 
 

 
Graph Legends:  
CFIT – Controlled Flight Into Terrain (GPWS)   
MAC – Mid Air Collision (TCAS) 
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Safety Reporting 
[If there is any doubt, please do shout] 

 

Why Safety Reporting 

 Using safety reporting channel, employees can bring the safety concerns (actual or potential safety defi-

ciencies) to the management’s attention; 

 The Management concerned analyzes the data and information from the submitted reports and take correc-

tive measures to enhance safety; 

 Safety reporting system involves everyone to contribute to safety management. 

  

Who will report 

 Any employee of the organization; 

 Frontline personnel who are directly involved with operations are important source of safety reporting. They 

know, better than the management, what are the actual and potential safety problems/challenges they 

face during their day to day operation.  

 

What to report 

 Any safety concern (any action, inaction or existing condition which you think has affected or may affect 

safety of operation)  

 

How to report 

Confidential report can be made in any of the following way: 

 send an email, describing the safety concern, to Email address: safetyreporting@bdbiman.com 

 use the prescribe form available in the Safety Reporting Box situated at your location and dropping the 

filled-in report in box which is locked and keyed.  

 write letters describing the safety concerns directly to General Manager, Corporate Safety and Quality 

 

Why you should report 

 Your report today can save lives and protect property tomorrow 

 One of your reports can save you, your dear ones, your colleague and valuable passengers  

 Safety is everyone’s responsibility 

 Our combined efforts can drive towards a positive safety culture 

 

Don’t worry 

 Safety reporting system is non-punitive 

 Reporter’s identity remains confidential through de-identification mechanism 
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We welcome your feedback 

Corporate Safety and Quality 

Biman Admin Building  

2nd Floor,  

Hazrat Shahjalal International Airport Ltd.  

Kurmitola, Dhaka-1229  

Phone: +88028901784  

E-mail: gmcsq@bdbiman.com  
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